International Erosion Control Association

Serving as a Represenative of [ECA



Serving as a Representative of IECA

IECA is judged, in large part, by the individual and collective performance of its volunteers. IECA must
recognize the importance of a volunteer’s duty to IECA, and to its members and supporters, to act in a
manner that merits public trust and confidence.

Each volunteer must act in all matters in a manner that will safeguard the reputation and integrity of IECA
and will preserve and strengthen public confidence in IECA activities. Volunteers should act in accordance
with IECA’s Code of Ethics and Code of Conduct (both of these can be found on the IECA web site).

Dealing With the Media

If you are contacted directly by the media on a topic concerning IECA, do not feel that you must respond
except to direct the media to contact IECA headquarters. It is much better to say, “I can’t answer that,
please contact the IECA headquarters at ...” than to try to answer a question for which you are not prepared
or fully informed.

Personal Conduct and Dress

When you serve as a representative of IECA you are responsible for presenting a positive image to
members and the community. Please dress appropriately for the conditions and activities in which you will
be engaged. When you serve in the capacity of a presenter or speaker, we prefer that you dress in business
casual or business wear.

Under no circumstances should you wear clothing that might prove offensive to other members. This
includes shirts or jackets with racist, sexist, or obscene slogans or pictures, clothing advertising firearms,
tobacco, or alcoholic beverages, or similar apparel.

What You Can and Cannot Say on IECA’s Behalf

Education vs. Advocacy

IECA is an educational institution, not an environmental action or activist organization. In order to ensure a
broad base of support, and to remain an educational institution that provides unbiased information, IECA,
its volunteers and its board members must remain politically neutral while representing IECA.
Furthermore, IECA volunteers should not solicit or attempt to distribute literature or information that is not
related to and approved by IECA. Where situations arise that affect IECA or its community, the Executive
Director and Board of Directors will determine an appropriate response.

Personal Opinions

When you are speaking on behalf of IECA, please stick to the association’s officially endorsed messages. It
is fine for you to express your own opinion, but you must make it clear that this is your opinion and not the
official position of IECA. For example, “IECA’s mission is to connect, educate and develop the world wide
erosion control community. It is my opinion that the best way to do thisisto ...”



Legal Liabilities and Restrictions

Drug-Free Environment

IECA provides a drug-free, healthy, and safe environment. While on IECA premises and while conducting
IECA-related activities off IECA premises, you may not use, possess, distribute, sell or be under the
influence of alcohol or illegal drugs. Occasionally, IECA may sponsor events where alcohol is served. In
such situations, volunteers who consume alcohol are expected to act in a responsible manner.

Sexual Harassment in the Workplace

IECA is committed to providing an environment that is free from discrimination and unlawful harassment.

Actions, words, jokes, or comments based on an individual’s sex, race, ethnicity, age, religion, or any other
legally protected characteristic will not be tolerated. Please bring any incidents of sexual harassment to the

immediate attention of IECA’s Executive Director or your staff liaison.

Conflict of Interest

Volunteers must refrain from engaging in any transaction in which personal interests conflict, potentially
conflict or appear to conflict with those of IECA.

An actual or potential conflict of interest occurs when a volunteer is in a position to influence a decision
that may result in a personal gain for yourself or for a relative as a result of IECA’s business dealings. For
the purposes of this policy, a relative is a person who is related by blood or marriage, or whose relationship
with the volunteer is similar to that of persons who are related by blood or marriage.

Some conflict of interest situations are easily identifiable, whereas others are more subtle. Some of the
more common situations pertaining to volunteers rise to the potential conflicts set out below. This list is
illustrative only and should not be regarded as all-inclusive:

Accepting Payment or Gifts: No volunteer shall accept payment of any kind (including gifts, cash,
discounts, concessions, services or other similar item or benefits) for services rendered as part of his or her
volunteer service. This includes payment for speaking engagements or for participation in workshops or
similar activities.

Improper Influence: Any volunteer, or close relative, should not, when acting on his or her own behalf or
when acting on behalf of another person, business or organization, attempt to influence IECA’s position on
any issue, matter or transaction nor participate in any discussions pertaining to a related organization.

Inside Information: Inside information should not be used either for the purposes of gaining advantage for
one’s self, a close relative, or another organization or for any other purpose not specifically approved by
IECA.

Competing with IECA: No volunteer shall prevent or hinder IECA from lawfully competing with others or
divert business or personnel from IECA.

Political Activities: Volunteers are encouraged to take an active interest and to participate in the political
and governmental process. However, except for registered lobbyists and others authorized to act on behalf
of IECA, volunteers participating do so as individuals and not as representatives of IECA. To avoid any
inference of support or sponsorship by IECA, a volunteer must never represent that his or her political
donation, endorsement or other political activity was made or engaged in with the approval, or on behalf, of
IECA. Likewise, volunteers must not engage in political activities while they are performing volunteer
service on behalf of IECA (for instance, please do not hand out political literature while you are working at
the conference registration desk).
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